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The main purpose of this study is to provide the development strategies of 
supporting and promoting the organic food industry in Thailand from analysis of Thai 
organic market situations by qualitative research method of interview and observation to 
guide the governmental policy and involved stakeholders of organic foods to understand 
the essential factors to resolve the most common problems related to the development of 
organic production and marketing. For the future development of organic foods in 
Thailand a list of possibilities has been complied resulting from a SWOT analysis. 
Measures are to be taken both in the area of production and consumer information, the 
latter through reinforced presence of organic farming and marketing. Further, an organic 
cluster might be a strong tool to enhance the development of the organic food industry 
movement as a whole. The most important key actor to support and promote the organic 
food industry is the government sector who can use the action plans of the organic food 
development strategies to increase the consumer demands and competitive advantages of 
both Thai domestic and international markets, especially in Europe. This dissertation is 
an explorative study which can only be looked at as one amongst many thought 
provoking impulses regarding future development. The main focus, however, should be 
on the government action planned policies. Real action must be taken and closer 
cooperation between different interesting groups will be essential. The framework of 
dissertation can be classified into five chapters as followings: 
Chapter 1 Introduction is concerned about the research background, motivation, 
objectives, prospective contribution, definition, literature review and research 
methodology and framework. 
Chapter 2 Regulatory framework, organic certification and key certifying agencies 
which are used in Thai organic food industry 
Chapter 3 Organic food markets situation analysis in current situation of Thai 
organic food markets including domestic consumer perception, pricing structure, 
distribution, exports and key factors analysis in the slow rate of organic food industry 
development. 
Chapter 4 Empirical result and analysis by using qualitative research result and 














Chapter 5 Recommended strategies to describe organic food industry developed 
strategies, action plans, implication, keys indicator achievement and research limitation 
and future research suggestion. 
 The research results show that Thai consumers increasingly demand ‘safe’ foods 
from pesticide or chemical toxic. This opens a market opportunity for organic foods 
which are produced entirely without using synthetic chemicals. However, the main 
barrier to increase the market share of organic foods is that the consumers lack of organic 
knowledge to differentiate from the conventional foods, the pressure to promote 
alternative channels such as local markets which preserve close producer-consumer under 
the trust-based relationship since now the main channels are in big supermarkets and 
some special “Green stores” and most of consumers’ opinions, they want Thai 
government to play more action to incentive, promote the consumption of organic foods 
with the reasonable price. Therefore, the government policy and action plans are very 
essential for developing the organic food industry in Thailand. 
 



































第四章：运用定性研究方法与 SWOT 分析做实证研究分析。 
第五章：描述有机食物产业发展战略，行动计划，应用，关键指导
活动等建议战略和研究限制与未来发展建议。 
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1.1 Background, motivation, objectives and prospective contribution 
 
1.1.1 Background 
Thai organic food industry has its roots in traditional farming. Such practices have been 
developed and enriched through farmers’ knowledge of local agro-ecology and 
environmentally sustainable ways of farming. Around the early 1980s, many farmers and 
local non-government organizations (NGOs) came together to establish the Alternative 
Agriculture Network (AAN) to foster sustainable agriculture activism in Thailand. The 
AAN provides a discussion forum of experience sharing and policy advocacy for 
sustainable agriculture, including organic producing and marketing. 
 
Thailand is among the world’s most important food producers and exporters and also 
known as the “rice bowl” or the “kitchen of the world”. The agricultural sector accounts 
for 10% of the GDP in 2004 (CIA 2006) and in 2006 employed 38% of the population 
(NSO 2007). The main crop is rice, for which Thailand is a leading exporter. Sugar, corn, 
cotton and pineapples are other important crops. The country is also the leading producer 
of rubber in the world. An industrial and export oriented agriculture has been promoted 
by the Thai government. 
 
Since the 1950s, however, the contribution of agriculture towards the national economy 
has been steadily declining - amounting to only about 10% in 2005(CIA 2006). From 
1960 to 2006 the employment in the agricultural sector declined from 82% to 45%. 
Agricultural production is still growing, but at a declining pace and agricultural export 
has also lost some of its significance in creating income from abroad. In Thailand, as a 
country in transition, production is relatively expensive, so in order to be competitive it 
will be essential to embark along new paths in regard to diversification, quality 















From the middle of the 20th century the “green revolution1” brought innovations in the 
cultivation of crops. Partly, a considerable increase in yields could be attained by 
introducing new high-yielding varieties, artificial fertilizers, pesticides and irrigation 
plants. To afford the risen costs for external inputs farmers left their families for months 
to work off farm. In Thailand, many farmers had to take up loans to buy fertilizers and 
pesticides. As a consequence of a shortfall or even failure of crops the loans could not be 
repaid, resulting in indebtedness of many Thai farmers (Donner 1989) which still presents 
a great problem to this day. Furthermore, the need to earn money and the decreasing 
opportunities to find work in rural areas forces many from the countryside to the cities. 
 
Organic food is the most dynamic and rapidly-growing sector of the global food industry. 
Its growth from a small-scale niche market to a US$ 26 billion market sector in 2004 has 
made “organic” an international phenomenon. With increasing consumer consciousness 
of safety and environmental issues, the global market value is expected to reach US$ 100 
billion within the year of 2010, growing at between 20 to 30 percent a year. The 
European Community’s organic food market is the world’s largest single market.  
 
Thailand has long been a major exporter of tropical fruit and vegetables to European 
markets and is recognized as a source of reliable and quality products. However, during 
the past five years, the value of exports has decreased, due mainly to the impact of 
bilateral FTAs (Free Trade Areas)2 and the introduction of stringent food safety and 
traceability legislation by EU and other importing countries. Compliance with these rules 
is essential for access by Thai exporters to EU markets, and smallholder farmers (with 
limited access to capital, market information and, above all, to the management skills 
needed to comply with the rules) will be particularly impacted. 
                                                 
1 The Green Revolution of agriculture that led in some places to significant increases in agricultural production between the 1940s and 1960s. The associated 
transformation has been occurring as the result of programs of agricultural research, extension, and infrastructural development, instigated and largely funded by the 
Rockefeller Foundation, along with the Ford Foundation and other major agencies. The consensus among some agronomists is that the Green Revolution allowed 
food production to keep pace with worldwide population growth. The Green Revolution has had major social and ecological impacts, and with multi-million dollar 
backing from organizations including the Gates Foundation, the deployment of Green Revolution policies will continue for some time. The term "Green Revolution" 
was first used in 1968 by former USAID director William Gaud, who noted the spread of the new technologies and said, "These and other developments in the field 
of agriculture contain the makings of a new revolution. I call it the Green Revolution." (WIKEPEDIA) 
 
 
















The Thai Government has repeatedly underscored its policy of support for organic 
farming, announcing in a Cabinet resolution on 4 January 2005 its goal to transform 
Thailand’s agriculture and to increase the importance of organic production systems. 
However, institutional capacity and co-ordination to support implementation does not yet 
match the ambitious policy goals.  
 
1.1.2 Research Motivation 
Thailand has a potential to be the one of the main organic producers and the trend of 
organic consumption becomes increased continuously in both domestic and global 
markets. The question is how to develop the organic food industry in Thailand to increase 
the domestic and expand to export markets.  In response, Thailand’s government has 
endorsed the development for organic agriculture and allocated significant budgets for a 
number of national-level projects and initiatives, under the “National Organic Agriculture 
Agenda”. However, there is no action plan for initiative the development of organic food 
industry to solve the problems of development Thai organic food industry such as the 
lack of basic knowledge of organic food information to Thai consumers, higher price 
premium, less promotion.  
 
1.1.3 Research objectives 
1. To gain knowledge on the organic food industry in Thailand, especially in the fields of 
how the government promote the consumption and marketing in domestic markets.  
2. To investigate the effect of market structure on organic food industry development of 
Thailand with empirical analysis. 
3. To analyze descriptively the major problems and challenges faced by Thailand’s 
organic food industry by using SWOT Analysis to provide government policy implication 
of action plans and some marketing strategies to induce the demand and supply of 















1.1.4 Prospective Research Contribution 
The result and recommendation of this paper is expected to help the governmental policy 
and strategy of organic food industry development and promotion in Thailand. However, 
with the constraint on the cropland expansions for raw material for organic production, 
Thailand wishes to encourage regional cooperation in the production and trading of 
organic foods, on the regional scale. This will be beneficial not only to the financial 
savings for investment, marketing costs in the organic agricultural and marketing sector 
but also the development of organic agriculture and future supply and demand, as well as 
protecting global environment.  
 
1.2 Organic definition 
1.2.1 What does it mean to be organic? 
The term ‘organic’ is best thought of as referring not to the type of inputs used, but to 
the concept of the farm as an organism, in which all the components - the soil minerals, 
organic matter, microorganisms, insects, plants, animals and humans - interact to create 
a coherent, self-regulating and stable whole. Reliance on external inputs, whether 
chemical or organic, is reduced as far as possible. (Lampkin et af. 1999). 
American Heritage Dictionary defines organic as:  
a) Using or produced with fertilizers of animal or vegetable matter, using no 
synthetic fertilizers or pesticides. 
b) Free from chemical injections or addictives, such as antibiotics or hormones. 
















1.2.2 What is organic agriculture? 
Figure 1: The relationship among organic agriculture, sustainable agriculture, and 










Source: UNCTAD Trade and Environment Review 2006 
 
A kind of plant and animal production system that rejects synthetic chemical substances 
such as pesticides, fertilizers, growth regulators, fodder additives, and genetically 
modified organisms and products thereof, and instead, by following the law of nature and 
the principle of ecology, harmonizes crop cultivation with animal rearing and by 
adopting a series of sustainable-development-oriented agriculture techniques maintain a 
stable sustainable agriculture.  
 
Organic agriculture includes all agricultural systems that promote the environmentally, 
socially and economically sound production of food and fibers. These systems take local 
soil fertility as a key to successful production. By respecting the natural capacity of plants, 
animals and the landscape, it aims to optimize quality in all aspects of agriculture and the 
environment. Organic agriculture dramatically reduces external inputs by refraining from 
the use of chemo-synthetic fertilizers, pesticides, and pharmaceuticals. Instead it allows 
the powerful laws of nature to increase both agricultural yields and disease resistance. 
Organic agriculture adheres to globally accepted principles, which are implemented 





































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
